Exhibit A-4
SCOPE OF WORK FOR GENERAL MAINTENANCE
AT THE PENNDOT SERVER FARM

____________________________________________________________

GENERAL:

Maintenance Contractor shall provide all necessary maintenance, repairs, modifications, labor, transportation, equipment, replacement and/or repair parts acquisition, and necessary adjustments to the following systems and equipment located at the PENNDOT Server Farm, 1400A North Cameron Street, Harrisburg, PA 17103.
SERVICES:

1. General Maintenance
a. Respond to maintenance calls within two (2) hours.
b. Provide all material and equipment necessary for the inspection and general maintenance needs of the building including but not limited to the following:

1) Roofing

2) Parking lot

3) Loading dock, including dock leveler and related equipment

4) Interior building renovations

5) Interior building maintenance including touch up painting, VCT and carpet repair/replacement, GWB repair, ceiling grid and tile replacement, replacement of damaged glass, doors and windows

6) Exterior building maintenance including aluminum siding, storm gutters and downspouts, concrete sidewalks and pads
7) Site work – Excavation, Demolition, etc.

8) Concrete

i. Reinforced Structural Concrete

ii. Precast Concrete

iii. Concrete Curbs and Walls

iv. Reinforced Concrete Slabs and Foundations

v. Concrete Floor Leveling

9) Masonry

i. Masonry Repairs and Restoration

10) Metals

i. Structural Steel Installation

ii. Joist and Deck Installation

iii. Miscellaneous and Ornamental Steel Installation

iv. Metal Siding

v. Metal Building Installations (Star building Co. Authorized Dealer)

vi. Miscellaneous Metals

11) Carpentry

i. Rough Carpentry Framing

ii. All Phases of Finish Carpentry and Millwork

12) Caulking and Insulation

13) Hollow Metal Doors, Frames, and Hardware

14) Windows (Wood, Aluminum, Metal, Etc.)

15) Metal Studs and Drywall

16) Acoustical Treatment

17) Painting

18) Flooring (Carpet, VCT, Base, Etc.)
19) Miscellaneous Specialties

i. Toilet room accessories and partition
ii. Directories/chalkboards/tack boards/bulletin boards

iii. Fire Extinguishers and cabinets

iv. Flagpoles

v. Lockers

vi. Folding partitions and grilles
20) Structural Reviews and Designs

21) Temporary Protective Fencing and/or Dust Barriers

22) Testing of Soils, Building Materials, Etc.

23) Construction Layout and Building Survey Services

24) Project Scheduling and Coordination of all Trades  
d. Upgrades and alterations will be put into a written statement of work. The awarded Contractor will prepare a detailed cost estimate and submit the document to a PennDOT Designee. No work will begin without written approval by a PennDOT Designee.  The additional work shall be completed on a time and material basis.
e. If additional work is required above and beyond the Scope of Work, the awarded Contractor will prepare a detailed cost estimate and submit the document to a PennDOT Designee. No work will begin without written approval by a PennDOT Designee.  The additional work shall be completed on a time and material basis.

f. Provide a detailed written report after each visit that reflects current status and comments.

2. Non-Routine Maintenance and Emergency Services - The following services must be available by Maintenance Contractor:
a. PennDOT will contact Maintenance Contractor in emergency situations.
1) PennDOT will contact Fire Department, Police, Security, etc.
b. Maintenance Contractor will respond to emergency calls and arrive on site at the Server Farm no longer than two (2) hours of receiving the call.  
c. Maintenance Contractor will have two (2) representatives, a primary and a secondary, available for Emergency Services response with pager and telephone numbers.
d. After receiving call from PennDOT, Maintenance Contractor will provide appropriate technician to correct the emergency.  Maintenance Contractor will correct disaster/emergency work in a clean, non-disruptive manner by courteous personnel. Maintenance Contractor will handle all coordination between various trades and PennDOT representative.
e. Provide a detailed written report after each non-routine maintenance and emergency service that reflects the status and any comments.
f. No work will begin without a PennDOT Designee on-site and/or without approval from a PennDOT Designee. 
3. Additional Requirements
a. Weekly walk through inspection.

b. Manufacturer certification for all major building components.
1) Maintenance Contractor shall maintain the necessary training requirements, certifications, etc. to repair, maintain, or make modifications to the building without jeopardizing any current warranties.
c. Ability to self-perform various activities upon request or in case of an emergency.
d. In addition to the maintenance as outlined, maintain ability to provide all required maintenance mandated by government regulation, insurance requirements, local building codes and the International Building Code.
1) The Uniform Construction Code (UCC) shall be followed for any non-routine maintenance or alteration. The contractor shall obtain approvals from the L&I Building Review Section where applicable. Copies of the code inspection certificates shall be provided to the Customer at final inspection of.

i. Hard copy and electronic copy (Microstation or AutoCAD) As-Built drawings will also need to be submitted to the PennDOT Designee.

e. Access into the origin and destination facilities will be through the designated entrances only.

1) The awarded Contractor will be required at the contractor’s expense to provide a Pennsylvania State Police back ground check for each employee entering the Commonwealth facility.  
2) The awarded Contractor will also be required at the contractor’s expense to obtain an access photo ID badge per Management Directive 625.3.
f. Maintenance Contractor should be familiar with roofing system and be able to make alterations without jeopardizing any current warranties.

g. Maintenance Contractor shall have the ability to diagnosis problems, conduct analysis, and perform corrective actions.

h. Internal work must be conducted with equipment designed for interior working conditions.

i. Maintenance Contractor shall maintain insurance coverage for the length of the contract.
4. Replacement and/or Repair Parts
a. Replacement and/or repair parts for services listed in Section 1. General Maintenance and Section 2. Non-Routine and Emergency Services are to be billed at cost, plus a mark-up percentage not to exceed 10%, which should include handling and administrative expenses.
b. The anticipated annual cost for replacement and/or repair parts is $5,000 per year.
5. Equipment Rentals

a. Any equipment rentals that are needed to perform any of the services listed in Section 1. General Maintenance and Section 2. Non-Routine and Emergency Services are to be billed at cost, plus a mark-up percentage not to exceed 10%, which should include handling and administrative expenses.
b. The anticipated annual cost for equipment rentals is $2,000 per year
6. Hourly Rates

a. Maintenance Contractors shall provide an hourly rate, including but not limited to each category below, needed to perform work during Normal working hours.  (PennDOT’s Normal working hours are as described in Exhibit A-1)
1) Mechanic

2) Foreman (includes service truck)

3) Supervisor

4) Journeyman

5) Laborer

6) Carpenter

7) Carpenter Foreman

8) Mason

9) Mason Tender

10) Cement Finisher

11) Drywall Finisher

12) Painter

13) Ironworker

14) Equipment Operator

15) Roofer
b. Maintenance Contractors shall provide an hourly rate, including but not limited to each category below, needed to perform work during Premium working hours.  (PennDOT’s Premium Working hours are as described in Exhibit A-1)
1) Mechanic

2) Foreman (includes service truck)

3) Supervisor

4) Journeyman

5) Laborer

6) Carpenter

7) Carpenter Foreman

8) Mason

9) Mason Tender

10) Cement Finisher

11) Drywall Finisher

12) Painter

13) Ironworker

14) Equipment Operator

15) Roofer
7. Invoicing and Payment

a. Invoices for this service shall be itemized and submitted monthly showing each service call for the billing period.
b. Invoices will be paid within a timely fashion under the Commonwealth payment processes.
c. Invoices will be submitted to the contact person as shown on the face of the contract. 
d. All invoices for general maintenance, non-routine maintenance, and emergency service work shall include back up information in the form of labor time sheets, material invoices, subcontractor invoices, etc.
e. PennDOT is tax exempt and invoices shall not include Pennsylvania State Sales Tax.
8. Contract Period
a. The length of this contract will be for one (1) year with two (2) two year renews at the Departments Discretion.
9. Terms & Conditions
a. STD-272 – Department of General Services, Standard Purchase Order Terms and Conditions are incorporated by reference.
10. Insurance Requirements
The awarded contractor shall purchase and maintain, at its expense, during the term of this contract and any renewals or extensions thereof, the following types of insurance issued by companies acceptable to the Commonwealth of Pennsylvania.

a. Workmen’s compensation insurance sufficient to cover all of the employees of the contractor working to perform this contract, as required by the laws of the Commonwealth.

b. Comprehensive general liability insurance, property damage insurance, and where appropriate, automobile liability insurance.  The minimum amounts coverage shall be $250,000 per person and $1,000,000 per occurrence for bodily injury, including death, and $250,000 per person and $1,000,000 per occurrence for property damage.

1) These coverages shall be occurrence-based.  The policy(ies) shall name the Commonwealth as an additional insured and shall contain a provision that the coverages afforded thereunder shall not be cancelled or changed unless at least thirty (30) days prior written notice has been given to the Commonwealth.

2) Prior to the commencement of work, the contractor shall provide PennDOT with a current certificate(s) of insurance showing the required coverages and provisions.

c. Your attention is directed to the hold harmless and indemnification provisions:  “Contractor agrees to hold harmless and indemnify the Commonwealth, its officers or agents from all damages, costs of expenses that may at any time be imposed or claimed as a result of the performance of this contract.”


